State of the Global Workplace 2026:
What the data says about us

Gallup released its State of the Global Workplace 2026, a must read for anyone

interested in workplace wellbeing. It gives fascinating insights into work
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engagement and job climate, as well as how the workers rate their life and stress

levels among others. We have broken down the key results for Aus/NZ, the

US/Canada & Europe on these outcomes below.
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ENGAGEMENT

The biggest divergence. US reigns supreme with a
10-point lead over Aus/NZ, which tracks close to the
global average. Europe’s 12% has barely moved in 15
years, showing a structural, not cyclical, challenge.

20%

52% single-year drop in 2026, while US/Can has recently
dipped below the world average. Europe shows an

opposite trend, rising dramatically from a very low base.

LIFE SATISFACTION

All three are well above global average. The US/Can &
Aus/NZ are clearly converging downward. US decline
is steepest in absolute terms; Aus/NZ erosion is slower
but longer-running.

34%

STRESS

Aus/NZ has risen fastest (+16 pts since 2011) and is
now level with the US at ~50%. Europe remains flat,
tracking closer to the global average throughout.

40%

JOB CLIMATE
Aus/NZ was world leader but had the world’s steepest

Data source: Gallup State of the Global Workplace Report 2026
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Employee engagement - % engaged Job market optimism - % saying good time

Us leads, Europe persistently lowest in the world Aus/NZ sharpest fall. Europe surging from a low base
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Life satisfaction - % thriving Daily stress - % reporting high stress
Allthree regions above global average, all declining Aus/NZ fastest rising. Europe calm and stable
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Subscribe to Be Well Know-How for monthly breakdowns of key reports on (workplace) mental health
and wellbeing, and to get weekly bite-sized posts that improve your own know-how, stacked with insights

and customisable templates to use in your own practice..
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https://www.gallup.com/workplace/349484/state-of-the-global-workplace.aspx
https://bewellknowhow.substack.com/?utm_source=%2320-know-how&utm_medium=subscribe&utm_campaign=one-pager-pdf
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